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0. List of abbreviations 

AVAVBAVB General Terms and Conditions of Contract (AVB) for supplying services and 

work 2018 

ToRs Terms of Reference 

TAG Technical Assessment Grid 

FPO Farmer Producer Organization 

FPC Farmer Producer Company 

BoD Board of Directors 

PoP Package of Practices 

GAP Good Agricultural Practices 

CAMP Climate Adaptation & Mitigation Practices 

ToT Training of Trainers 

IWRM Integrated Water Resource Management   

CSR Corporate Social Responsibility 

SHG Self Help Group 

RS/GIS Remote sensing/Geospatial information systems 
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1. Context 

DeveloPPP.de project on Peanuts 

Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH and  Mars GmbH 
under  develoPPP.de platform have made a strategic alliance and is expected to directly 
reach 3000+ small-holder farmers by enhancing production systems and strengthening 
Farmer Producer Organisations (FPO), while contributing to a comprehensive 
transformation of the sustainable peanut  farming sector in Junagadh, Gujarat, India. It 
will bring fundamental change to the existing system and structural changes to achieve 
the desired impact on peanut production and the supply chain. 
 

Gujarat is one of the main peanut growing regions in India. The Junagadh district, that 
lies in southwest region of Gujarat is one of the largest contributors to the groundnut 
production in the state. It produces nearly about 5 lakh tonnes of peanut every year. The 
crop is important from socio-economic and livelihood perspective in the district, 
particularly for small and marginal farmers. Despite being a potential rewarding crop, the 
area under cultivation of peanuts in Gujarat has reduced in recent years. The reason for 
this is that most of the area under Peanut cultivation is rainfed.  Hence, the crop remains 
an unpredictable legume, showing inconsistency in pod and oil yields due to uncertain 
monsoon and climatic parameters. 
Thus to increase productivity and sustainable production of Peanut by introducing 
innovative practices, extension & climate smart services and new technologies etc,  GIZ 
is working on  integrated management of water resources, enhancing water use efficiency 
through micro-irrigation practices, providing critical inputs/advisories through digital 
extension services, promoting additional income generating activities, capacity building 
activities and strengthening of Peanut value chain through Farmer Producer Company 
(FPC) etc.  
 
Climate vulnerability study has been conducted and farmers would be sensitized and 
trained to follow Climate Adaptation & Mitigation Practices (CAMP) for maintaining strong 
and sustainable value chain for the Peanut crop. In order to strengthen farmers and FPC 
for CAMP and providing capacity building and extension services in project areas, a 
Technical Agency (TA) is required. 
   

Objectives of the assignment 

   The main objectives of the assignment are: 

1) Demonstrate the CAMP in peanut farming and to build climate resilience.  
2) Create a cadre of lead farmers for further adoption of CAMP among peanut farmers. 
3) Develop knowledge products for CAMP to disseminate among various stakeholders. 
4) Enhance technical know-how, new practices and innovative models and spread 
awareness about climate vulnerability, consumptive use, efficient irrigation practices, 
drought and drainage management and digital extension services in Peanut crop. 
5) Leverage public schemes in the state for implementation of Integrated Water 
Resources Management (IWRM) plans in project area.  
6) Enhance managerial capacities of board of directors (BoD) for an existing Farmer 
Producer Company (FPC) promoted by project.  
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7) Collaborate and coordinate with allied Service Providers-
Govt/Private/vendors/CSRs and stakeholders working for Peanut/agricultural 
produce for resource mobilization. 

2. Tasks to be performed by the contractor 

Period of assignment: From 05th  March, 2021 to 28th February, 2022 

The Technical Agency is responsible for providing following services with timelines as 
mentioned: 

Milestone Timeline 

Inception report and presentation   5th  April ,2021 

Develop a training calendar for CAMP to cover all lead 
farmers in project villages 

until 31 March, 2021 

Develop innovative knowledge products on CAMP to train 
pre-identified 300 lead farmers (including 30+ woman 
farmers). The basic training modules  (3 nos) will be 
provided by GIZ and accordingly training materials are to be 
developed in vernacular language 

until 15 April, 2021 

 

Identify and establish key 6 demonstrations based on 
recommendations under CAMP to be supported by GIZ 

(ex. 4 demonstrations of drainage management with 
recharging activity and other 2 demonstrations shall be 
identified under CAMP recommendations i.e - green 
manuring, interculture, mulching, varietal promotion, agro-
forestry,  Push-pull strategies for pests and diseases control 
etc as per feasibility)  

until 30 June, 2021 

Conduct classroom cum field trainings  on pre-season, in-
season and post crop season CAMP modules in each 
project village. Submission of training report reflecting 
adoption of CAP practices by at least 150 farmers.  

1 May – 30 November, 2021 
 

Conduct  30 exposure visits (5 on each demo plot) for lead 
farmers/FPC at demonstration plots covering each unique 
technical intervention demonstrated  

1 July -31 October, 2021 
 

Organise  22 PRA exercises among project villages to 
mobilise rural community for developing MGNREGA labour 
budget based on IWRM plans developed by GIZ  

1 April-  31 May, 2021 
 

Coordinate with MGNREGA, Watershed Cell and other 
relevant departments/CSRs/private of the district to initiate  
implementation of IWRM plans at least in two project 
villages  

1 April – 31 December, 2021 
 

Organise two exposure visits of FPC -BoD and select 
member farmers (up to 50) in two batches to other  
FPOs/FPCs and peanut processing plant at Rajkot 

During May, 2021 & October, 
2021 
 

Conduct FPC management trainings for BoD and select 
lead farmers up to 30 persons in two batches of 15 each. 
Trainings modules (5 Nos) will be provided by GIZ in Hindi 
and it needs to be adapted in vernacular language if 

April – May, 2021 & January, 
2022 
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required and accordingly desired training material needs to 
be developed  
Provide field support for orientation of project farmers (up to 
2000) for digital extension service mobile application 
including geo-tagging and monitor its usage by benefitted 
farmers  

May – November, 2021 
 

Facilitate to organise the training programs by other GIZ 
partners on the water budgeting, livelihood models, micro 
irrigation etc.  

1 April, 2021 – 31 January, 
2022 
 

Facilitate to organise district level knowledge sharing 
workshops for GIZ as and when required  

1 April – 31 May, 2021 & 1 
January – 15 February, 2022 

Facilitating farmers to pursue public schemes to access 
funds / subsidy for building their own storage structures and 
procure modern farm equipment 

1 April – 31 December, 2021 
 

Facilitate field visits of GIZ  officials, project partners and 
other stakeholders for various activities being implemented 
in the project area as and when required 

- 

Assist GIZ and its implementation partners, Evaluation 
agency in collection and compilation of various primary and 
secondary data based on the project activities as and when 
required 

- 

Quarterly Progress Report (text) Quarterly 

Provide monthly progress report in  power presentation in 
general and final report ( text & PPT) at the end of 
assignment  

1 April, 2021 – 28 February 
2022 
 

 

Location of the project: Mendarda and Vanthali blocks in Junagadh district of Gujarat  

3. Concept  

In the bid, the bidder/expert agency is required to show how the objectives defined in Chapter 
1 are to be achieved, if applicable under consideration of further specific method-related 
requirements (technical-methodological concept). In addition, the bidder must describe the 
project management system for service provision.  

Technical-methodological concept 

Strategy: The bidder is required to consider the tasks to be performed with reference to the 
objectives of the services put out to tender (see Chapter 1). Following this, the bidder presents 
and justifies the strategy with which it intends to provide the services for which it is responsible 
(see Chapter 0). 

The bidder is required to present the actors relevant for the services for which it is responsible 
and describe the cooperation with them.  

The bidder is required to describe the key processes for the services for which it is responsible 
and create a schedule that describes how the services according to Chapter 0 are to be 
provided. In particular, the bidder is required to describe the necessary work steps and, if 
applicable, take account of the milestones and contributions of other actors in accordance with 
Chapter 0. The bidder is required to describe its contribution to knowledge management for 
the partner and GIZ and promote scaling-up effects (learning and innovation).  
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Project management of the contractor 

The bidder is required to explain its approach for coordination with the GIZ project. 

 The Technical agency is responsible for selecting, preparing, training and steering the 
experts (international and national, short and long term) assigned to perform the advisory 
tasks. 

 The Technical agency makes available equipment and supplies (consumables) and 
assumes the associated operating and administrative costs. 

 The contractor manages costs and expenditures, installation of equipment’s, accounting 
Quality control of processes and invoicing in line with the requirements of GIZ. 

 The contractor reports regularly to GIZ in accordance with the AVB of the Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH from 2018. 

The bidder is required to draw up a personnel assignment plan with explanatory notes that 
lists all the experts proposed in the bid; the plan includes information on assignment dates 
(duration and expert days) and locations of the individual members of the team complete with 
the allocation of work steps as set out in the schedule. 

4. Personnel concept 

The bidder is required to provide personnel who are suited to filling the positions 
described, on the basis of their CVs, the range of tasks involved and the required 
qualifications. 

The below specified qualifications represent the requirements to reach the maximum 
number of points. 

Team leader cum Capacity Building Expert (2.1) 

Tasks of the team leader 
- Overall responsibility for the advisory packages of the contractor (quality and 

deadlines) 
- Co-ordinating with other organizations/institutions for convergence/ technical support 

and resource mobilization in adoption of CAMP & implementation of IWRM plans. 
- Develop various modules, training materials required for FPC/farmers and facilitating 

for conducting trainings programmes & exposure visits. 
- Coordinating and ensuring effective communication with GIZ, implementing partner, 

other partners and Govt./private/others involved in the Peanut farming activities. 
- Personnel management, as well as planning and steering assignments. 
- Regular reporting in accordance with deadlines. 

Qualifications of the team leader 
- Education/training (2.1.1): Post graduation in Agriculture with MBA in Agribusiness / 

MBA in Rural Management (RD) from reputed institutes with 12 years of relevant field 
level experience 

- Language (2.1.2): Good language skills in English 
- General professional experience (2.1.3): 10 years of professional experience in 

agricultural supply & value chain sector, providing consultancy services to FPOs/FPC 
and assisting them successfully in implementing projects involving at least 500 farmers 
in India.  

- Specific professional experience (2.1.4): Experience of managing/guiding at least 2 
projects related to agricultural extension services/advisory services in which 
partnership and linkages with private sector/govt. has been done successfully. 
Minimum 2 years of experience in developing training modules, materials related to 
agriculture sector and imparting training to Farmers/FPC. 
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- Leadership/management experience (2.1.5): 2 year of management/leadership 
experience as project team leader or manager in a company. 

- Regional experience (2.1.6): India 
- Development Cooperation (DC) experience (2.1.7): 2 years of experience in DC 

projects from bilateral / multilateral agencies 
- Other (2.1.8): Demonstrable experience of working with different partner organizations 

including NGO, academicians, government departments, research bodies and CSRs 
in agriculture sector. Profound experience working with a multi stakeholder programme 
with special emphasis on agronomic practices and capacity building.  

Expert 1: Agronomist cum Agriculture Expert (1 nos) (2.2) 

Qualifications of expert  
- Education/training (2.2.1): M.Sc Agriculture with specialization in Agronomy/Plant 

protection/Soil Science/Seed Production technology or equivalent from a recognized 
University /having 15 years of relevant field level experience; 

- Language (2.2.2): English, Hindi & Gujarati 
- General professional experience (2.2.3): 15 years of experience in agriculture sector 

and working with farmers in relevant projects/activities involving inputs, agronomic 
practices, demonstration of technologies, seed varieties & plant protection measures. 

- Specific professional experience (2.2.4):  Minimum 3 years of experience in 
guiding/supporting field experts/researchers for Peanut cultivation, knowledge sharing 
through demonstration plots, extension & research and training activities. Working 
knowledge of efficient irrigation practices, Drainage management, Post-harvest and 
Management practices for Peanut, climate smart practices.  

- Leadership/management experience (2.2.5): 1 year of project management experience 
including imparting training and capacity building to farmer groups/stake holders. 

- Regional experience (2.2.6): 5 years in Gujarat 
- Development Cooperation (DC) experience (2.2.7): 2 years of experience in DC 

projects from bilateral / multilateral agencies. 
- Other (2.2.8): An understanding of end-to-end Peanut value chain and markets. 

Knowledge of govt. schemes/projects for Peanut farming/sector and digital extension 
services.  

Expert 2: Assistant Agriculture Expert (1 nos) (2.3)  

Qualifications of expert  
- Education/training (2.3.1): M.SC Agriculture/Agricultural sciences with specialization in 

the subjects of Entomologist/Pathology or related degree from a reputed and 
recognized university/institution 

- Language (2.3.2): Gujarati 
- General professional experience (2.3.3): Experience of over 5 years on controlling of 

pest and diseases in crop season, agronomic practices, climate adaptive agricultural 
practices, farm mechanization and field demonstration activities in Gujarat. 

- Specific professional experience (2.3.4): Experience of controlling Pests and diseases 
attack in crops, crop inspection protocols, IPM, INM, Preparation of action plan for 
mitigation/adoption. Climate adaptive practices for soil, water and drainage 
management (surface and bed and furrow practices). 

- Leadership/management experience (2.3.5): 1 year of project management experience 
on Good Agricultural practices, Climate smart agriculture and development of 
contingency plan/DPR.  

- Regional experience (2.3.6): Gujarat 



 

 

8 

- Other (2.3.8): Experience in advising organisations/farmers around the topics of 
agronomic practices-Peanut specific, storage, post-harvest management practices. 
Experience in conducting training programs and field demonstration for 
farmers/community. 

Expert 3: Field Operation Expert (4 nos) (2.4) 

Qualifications of expert  

- Education/training (2.4.1): BSc Agriculture/Horticulture, MRS/Diploma in  
Agriculture/Horticulture/Soil Science/Rural Technology with 5 years of field experience 
in Gujarat. 

- General professional experience (2.4.3): 5 years of field experience in crop inspection, 
agronomy practices, extension services, assisting and guiding farmer/groups and 
share and disseminate knowledge through training/ field demonstration. Good 
knowledge of Seed science; specifically of Peanut. Should have developed knowledge 
products in Gujarati language catering needs of farmer and basic knowledge of govt. 
schemes/programs related to farmers and farmers welfare. 

- Specific professional experience (2.4.4):  2 years’ experience of extension/advisory 
services in agriculture sector, experience of post-harvest management practices. 1 
year of project management experience including imparting training and capacity 
building to farmer groups/stake holders. Basic knowledge of mobile based digital 
extension services/application including geo-tagging. 

Soft skills of team members 

In addition to their specialist qualifications, the following qualifications are required of team 
members: 

- Team skills 
- Initiative 
- Communication skills 
- Sociocultural competence 
- Efficient, partner- and client-focused working methods 
- Interdisciplinary thinking 

4.2 Required Qualification / experience for the consulting/Technical agency 

The Agency should have the following eligibility criteria to carry out the assignment: 

 Average annual turnover for the last three financial years should be at least 120,000 
Euros. 

 Number of employees as on 31.12.2020 should be at least 10. 
 The agency must have handled at least 1 reference projects on implementation of 

projects related to agricultural extension & Capacity Building in India in the last 3 years 
with a commission value of Euro 20,000 

 Minimum 2 years of experience in providing extension services in agriculture, 
technological demonstration, technology transfer and knowledge product development 
in agriculture sector. 

 Agency must have handled at least 2 similar projects (involving at least 500 farmers in 
each project) on providing consultancy/advisory services to the farmers for technical 
aspects/guidance related to agronomic practices, pests and diseases control, on-farm 
water usage and management, water logging issues, post-harvest management & 
climate smart agriculture practices. 
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 Agency should have completed at least 2 projects (involving at least 100 farmers in 
each project) related to capacity building, training, module development and exposure 
visits for farmers/FPO/FPC.   

 Minimum 3 years of experience in collaboration with private sector to improve the 
agricultural value chains and handling key challenges faced in marketing at primary 
producers/collectors level. 

 Minimum 1 year of experience in working with government departments & 
institutions/research organizations, preferably in Gujarat. 
 

5. Costing requirements 

Assignment of personnel 

 Team Leader cum Capacity building Expert: Assignment in country of assignment for 
60 expert days 

 Agronomist cum Agriculture Expert (1 nos): Assignment in country of assignment for 
60 expert days and based at Junagadh 

 Assistant Agriculture Expert (1 nos): Assignment in country of assignment for 130 
person days with base location at Junagadh 

 Field Operation Expert (4 nos): Assignment in country of assignment for 800 person 
days (200 person days/expert) based at Junagadh/project areas 
Total person days: 1050 

Travel 

The bidder is required to calculate the travel by the specified experts and it has proposed 
based on the places of performance stipulated in Chapter 0 and list the expenses separately 
by daily allowance, accommodation expenses, flight costs and other travel expenses. Some 
of the pre-defined travel limits for each expert is given below. 

Team leader:  To be based  at his/ her office with regular travel to Junagadh, Ahmedabad and 
New Delhi (if required) with at least 3 days of travel in a month and is eligible 
for air travel along with other local travel. Original boarding passes along with 
invoices will be required for air travel reimbursement. (12 domestic Air travels & 
36 Taxi Travel Days) 

Expert 1: Preferably to be based at Junagadh, Gujarat, India with 3 days of travel in a 
month to project villages/areas. Original duty slip along with invoice for each 
single trip by taxi will be required for reimbursement. (36 Taxi Travel Days) 

 
Expert 2: Preferably to be based at Junagadh, Gujarat, India with 10 days travel in a 

month to farmer fields / demonstration sites and for liasioning with 
govt./private/others. Expert can travel with motorbike up to 1200 KM in travel 
days. Once in a fortnight a four-wheeler up to 300 KM is allowed for special field 
conditions such as rainy day, exposure visit, training event etc for the expert 2 
& 3 jointly. A motorbike logbook has to be maintained and original duty slip and 
invoice is required in case of use of four- wheeler for reimbursement. (10 days 
motorbike travel & 18 Taxi Travel Days) 

 
Expert 3:  Preferably to be based at project areas/Junagadh, Gujarat, India with 20 days 

travel in a month to farmer fields / demonstration sites and for conducting group 
meetings, extension services and support activities. Experts can travel with 
motorbike up to 2000 KM per month. A travel logbook has to be maintained and 
submitted to GIZ for reimbursement. (20 days motorbike travel) 
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Other Costs 
The agency is required to calculate the costs separately for conducting training, capacity 
building programmes, exposure visit & demonstrations that are described in the milestone in 
Chapter-2. 

6. Requirements on the format of the bid 

The structure of the bid must correspond to the structure of the ToRs. In particular, the detailed 
structure of the concept (Chapter 3) is to be organised in accordance with the positively 
weighted criteria in the assessment grid (not with zero). It must be legible (font size 11 or 
larger) and clearly formulated. The bid is drawn up in English (language). 

The complete technical bid shall not exceed 30 pages (excluding CVs & company documents).  

The CVs of the personnel proposed in accordance with Chapter 4 of the ToRs must be 
submitted using the format specified in the terms and conditions for application. The CVs shall 
not exceed 2 pages. The CVs must clearly show the position and job the proposed person held 
in the reference project and for how long. The CVs to be submitted in English (language). 

Please calculate your price bid based exactly on the aforementioned costing requirements. In 
the contract the contractor has no claim to fully exhaust the days/travel/workshops/ budgets. 
The number of days/travel/workshops and the budget amount shall be agreed in the contract 
as ‘up to’ amounts. The specifications for pricing are defined in the price schedule. 

 

Reporting and Coordination: The Consultant/TA shall coordinate with the Senior Policy 
Advisor – NRM and Agro-ecology, at GIZ New Delhi office and report to Director NRM and 
Agro-ecology, GIZ New Delhi.   

 


