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1. Context/ Background

Deutsche Gessellschaft fur Internationale Zusammenarbeit (Gl1Z) GmbH is owned by
the German Government and works in the field of international cooperation for
sustainable development. GIZ is also engaged in international education work around
the globe and currently operates in more than 120 countries worldwide.

Germany has been cooperating with India by providing expertise through the
organizations now forming GIZ for more than 50 years. To address India’s priority of
sustainable and inclusive growth. GIZ’s joint efforts with the partners in India currently
focus on the following areas:

e Energy

e Environment, Climate Change and Biodiversity
e Sustainable Urban and Industrial Development
e Sustainable Economic Development

The GIZ office in New Delhi, India is responsible for Financial, Administrative and
Human Resource management functions covering the GIZ activities in India and the
region. The website of GIZ is www.giz.de/india.

GIZ India has offices and staff members operating in many states of India for the
implementation of projects. To implement GIZ projects, the GIZ technical staff
undertake travel across India. Among these areas are some risk elements (both from
security as well as natural disaster perspective). To meet the operational and crisis
management requirements, GIZ seeks a professional security information company’s
service. The company must be capable of providing GIZ security with accurate, timely
and assessed/graded information on a range of threat types. Along with Travel and
Security advisory, company is also required to provide other misc. services such as
training, (offline or online) and other allied services as and when required.

2. Tasks to be performed by the service provider

The selected company hereafter referred to as ‘Security and Travel Risk Advisory
Service Provider’ needs to provide Security & Travel risk advisories / alerts for Pan-
India region on safety and security threats such as terrorism, insurgency, violence,
crime, civil disturbances, travel risk, health risks, natural disaster and any other risk or
issue with a potential to impact travel safety.

The scope of services is required for India region and include:

Incident-based email alerts

Message alerts — to GIZ specified recipients

Periodic forecast and trend analysis (Weekly / Fortnightly / Monthly)

Special Event Advisories

Response to specific queries (e.g. travel risk advisory for a particular sector in
India on specified dates)
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6. Annual India Risk Review

7. Periodic risk-related event calendar for India (Weekly / Fortnightly / Monthly /
Annual)

8. An India Risk Map — district-wise risk rating based on the parameters listed in
paragraph 3 — updated periodically

9. Offer security related trainings (e.g. Fire Safety, Travel Safety, Women Safety
etc.) as and when required.

10. Risk Assessment of a particular city / state in India (case to case basis, if required
by GIZ for its office location)

3. Reporting & Deliverables

A dedicated team will be assigned to continuous monitoring and regularly report on
areas/regions/sectors to provide timely alerts on incidents that can potentially
impact business continuity by posing a risk to GIZ offices, staff business,
information, personnel or assets. The Risk Intelligence Team verifies the media
inputs, related to physical security issues with on-ground sources, to provide clients
with accurate information. The risk coverage will be comprehensive and will include
but not limited to:

e Extremism

e Political Violence

e Crime

¢ Civil Disorder

o Travel Risk

e Disease, Health Risks, or a Pandemic

e Infrastructure Risk (poorly constructed or maintained infrastructure that
presents increased risk)

¢ Natural Disasters, i.e., earthquakes, cyclone, flooding, and heavy rain etc.
e Fire

e Explosions

e Biological/Chemical Warfare

e Transportation and communication issues

e Critical Infrastructure Vulnerability

e Any other risk/issue with a potential to impact on staff wellbeing and safety

Note:

o All services mentioned under point 1-8 are standard set of services. Participants
of all tender would need to share their standard products with specified GIZ
Staff (when asked by us) for a period of 10 days on a test basis.

o For point number 9, GIZ expects that the service provider should be able to
provide professional trainers with the appropriate content to offer training
required by GIZ. Service provider needs to specify what trainings their company
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is able to offer and what would be the cost of the trainings they offer. Payment
under this head would be paid on the basis of trainings asked by GIZ on per
case basis.

For point no. 10, bidding company should be able to produce a “Risk
Assessment Report” for a city/state specified by GIZ. Such a report is required
by GIZ, in case, we need to set up a new office location in a new city. The report
would be based upon online research mode and based on parameters of Risk
Management Principles. Cost of producing such a report should be mentioned
separately. A sample of such a report could also be attached for reference for
any city/state along with bidding documents (?).

Security and Travel Risk Advisory Service Provider maintains an online
information service portal, which can be referred to, if required by GIZ to look
for information. (this is desirable, though not mandatory)Duration of the
Contract.

Duration of the Contract.

The initial period of framework agreement would be for 02 year (starting from
01 April 2021 with possibility of further extension after 02 years subject to
satisfactory performance and mutual understanding.

4. Minimum Eligibility of the interested companies for participation in tender.

The agency should be a legal entity and must be registered in India.

Number of employees as on 31.12.2020 shall be at least 10 persons.

Security and Travel Risk Advisory Service Provider should have their registered
office/branch or regional office in Delhi/NCR region

Security and Travel Risk Advisory Service Provider should have a minimum 05
years of experience in providing similar Services to reputed
Multinationals/Transnationals or International Organizations.

Security and Travel Risk Advisory Service Provider Providing above mentions
services to minimum 10 organizations.

Security and Travel Risk Advisory Service Provider must have minimum
turnover of 2 crores (INR) during last 2 financial years. Copies of financial
required.

Security and Travel Risk Advisory Service Provider’s current association with
International, Bilateral, or UN bodies will be desirable though not mandatory.

Should have a reach on pan India basis.
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Please provide documentary evidence of above-mentioned minimum eligibility along
with Technical Proposal

5. Concept

In the bid, the Agency is required to show how the objectives defined in Chapter 2
are to be achieved, if applicable under consideration of further specific method-
related requirements (technical-methodological concept). In addition, the Agency
must submit the technical bid based on below mentioned points. The weightage of
marks against each point is also mentioned.

5.1 Describe your firm’s complete profile including year of establishment, status,
organisational structure, and different verticals. List of clients along with few
copies of current contracts (if possible) will be mandatory. (20 Marks)

5.2 Describe the qualifications and experience of firm’s senior most personnel’s It
will be desirable, if you can share the brief CV’s and expertise of special expert
from your team, who are going to coordinate with us in case of selection of your
firm. (20 Marks)

5.3 Describe the relevant and special services your firm provides, particularly those
that may not be offered by other similar service providers such as expertise on
security analysis for Indian Subcontinent, Short and easy to digest summary of
any major event that has risk implication, array of training options, online
information portal, Colour Coded Risk Map included in your advisories, Special
Security Analysis etc. (30 Marks)

5.4 Describe your firm’s methodology to support GIZ considering our scope of
works listed in the section “Scope of Works”. How you can ensure to provide
us quality and timely services. Please also explain in detail the entire
mechanism to support GIZ including answering to our specific queries (e.g., if
a staff needs to undertake a travel sector on a specified date). (30 Marks)

Technical proposal shall consist all information/ supporting

documentations as asked above.

7. Costing requirements

The Financial proposal must be on Lumpsum basis mentioning professional service
fee.

Payment Terms (Service fee)

All participating companies shall quote minimum Service fee to provide above
mentioned scope of services to GIZ Staff on priority and as special clients. It shall
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be noted that the financial evaluation will be taken by evaluating all elements,
including service fee, trainings cost and location specific risk assessment fee.

Participating company are also required to provide training charges in separate
heads in financial template, which will be paid as per the actual training availed.

Service fee will be paid on quarterly basis (arrears).

8. Inputs of GIZ
NA
9. Requirements on the format of the bid

The structure of the bid must correspond to the structure of the ToRs. It must be
legible (font size 11 or larger) and clearly formulated. The bid must be drawn up in
English.

The complete bid shall not exceed 10 pages (excluding CVs).

Your price quotation is to be submitted together with your technical bid in a
separate folder. (please refer to bidding conditions about the process of bid
submission)

10. Evaluation of Bids

The eligibility of the bidders in terms of relevant experience/financial stability will be
assessed. The bidders have to provide documentary proof to meet the required
criteria. The documents shall be sent along with technical proposal.

The technical assessment of the proposals will be undertaken for the only bidders
who qualify in eligibility grid as mentioned above. (Refer technical assessment grid).

The project shall be awarded taking into account the evaluation of the technical and
financial proposal. However, the score obtained in the evaluation of technical
proposal shall form basis for opening financial proposal. The financial proposal shall
be evaluated, by the concerned commercial officer, only if the technical proposal
has obtained minimum score of 500 points as set by the evaluation committee.

Please note that this tender will be evaluated under two bid system therefore kindly
ensure to send us two (02) separate folders in the email with file name as -

a- Technical Proposal for Security and Travel Risk Advisory Service (which
shall include technical proposal and minimum eligibility documents as per TOR)

b- Financial proposal — (In the format specified in TOR)

The technical bid and price quotation are weighted at a ratio of 70:30 respectively.
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GlZ reserves the right to cancel/modify this tender and /or reject a bid document including subsequently a
technical and financial proposal, without assigning any reasons.

ANNEXURE- (FINANCIAL TEMPLATE)

Financial Proposal must be on the company’s letterhead, should be duly signed & stamped by
the authorized signatory and must mention the validity of the quote for minimum 60 days.

Security and Travel Risk Advisory Service Provider should quote costs as stated in
ToR

Description PRICE (INR)

Monthly service charges (fixed)

Any other charges (please specify the natures)

Taxes

Total with taxes and other charges (if applicable)

Note- Please also submit confirmed/indicative charges of all the Security and Travel Risk Advisory
Service mentioned in scope of services for future reference, however the list of charges will be only for
GIZ reference and will not be included in price evaluation.

Price evaluation shall be evaluated with monthly Service fee only

Additionally, please provide the charges of below mentioned training program. however the list
of charges will be only for GIZ reference and will not be included in price evaluation.

Nature of Training Program PRIGE (INR) per training pr°_9.ram Ll
minimum number of 20 Participants

Fire Safety and Evacuation Process

Women Safety

Travel Safety

Any other safety training (please specify)

*it is also recommended to also submit confirmed/indicative charges of all other Security and
Travel Risk Advisory Service mentioned for future reference

Signature & Stamp



