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General information 
 

a. Brief information on the project 
 

The Ministry of Economic Cooperation and Development, Federal Republic of Germany (BMZ) 

under its DevelopPPP.de program has commissioned a project titled “Enhancement of 

Smallholder Spice Farmer’s Capacities in Sustainable Farming”. GIZ acts on behalf of BMZ in 

implementing the develoPPP.de program. GIZ and AVT McCormick (AVT McC) will jointly 

implement this project in four states in India, viz. Kerala, Karnataka, Tamil Nadu and 

Rajasthan. The project aims to sustainably strengthen the production of cardamom, cumin and 

turmeric in these geographies, in order to increase capacities of spice farmers, to make 

production practices more economically, socially and environmentally sustainable. 

The overall aim of the project is to strengthen capacities of farmers to make production 

practices more economically, socially, and environmentally sustainable and to establish stable 

spice supply chains. This will result in improved productivity which is expected to increase 

farmers’ income and thereby contribute to the improvement of their livelihoods (expected 

impact). The project measures will ensure that spice farming remains financially attractive and 

productive in the longer run. It will also provide assurance for delivery of food safe spices and 

good ecosystem services from which AVT McC and the Indian spice market as well as the 

farming communities can benefit. ‘ 

 

The project aims to increase capacities of spice farmers in four states to make production 

practices more economically, socially and environmentally sustainable (expected direct 

impact). This will result in improved productivity which is expected to increase farmers’ income 

and thereby contribute to the improvement of their livelihoods (expected indirect impact) 

 

The proposed project will  

i) Strengthen farmers’ skills on sustainable spice farming practices and agri-business 

management  

ii) Introduce a sub-set of farmers to organic farming practices   

iii) Build industry-wide capabilities around sustainable spice farming by providing buy 

back arrangements and market access to the farming communities engaged in 

sustainable production of spices.  

 
b. Context 

 

As project is setting up project regions, thereby to set inititial data and situation, a baseline 

assessment of the project region will be required. The base line assessment will be carried out 

to contribute to a comprehensive understanding of Agri- production systems, Socio economic 

conditions, Environmental challenges (e.g. soil degradation, biodiversity loss etc.), livelihood 

aspects and market linkages with small and marginal farmers participating in the program for 

three spice crops e.g. Cardamom, Turmeric and Cumin in four states of India, viz. Kerala, 

Karnataka, Tamilnadu and Rajasthan  
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The main goal of the baseline survey is to understand and document the prevailing conditions 

of the farmers and environment in the pilot areas of the project at the beginning of the 

implementation of the project activities. Documentation of the baseline data will help to monitor 

and evaluate the project impact on farmer’s adoption of the Sustainable Farming Practices and 

the potential impact on livelihood enhancement and environment. The survey would also help 

identify the existing challenges faced in the adoption of sustainable practices and how best the 

same could be adapted to suit the prevailing socio-economic and environmental conditions in 

the project region. 

 

The base line assessment results are intended to contribute to:  

• An improvement of Promotion of sustainable and biodiversity-friendly spice production 

• Enhancement of farmer livelihoods and improvement in social standards of the target 

groups 

• Engagement of more women farmers in the core (cultivation) and value add (post-

harvest management practices) initiatives. 

• Prevention of environmental degradation 

• Promoting conservation of natural resources – Soil, Water and Nutrients 

• Production of food safe spices for consumers  

 

c. GIZ shall hire the contractor for the anticipated contract term, from April 20 – June 30, 

2021 

 
d. The contractor shall provide the following services: 

 

The Consultant is expected to Design and conduct Baseline survey on Ecological, Social and 

Economic parameters and challenges in cumin, turmeric and cardamom cultivation in target 

regions from April 15th – June 30th , 2021. 

 

Baseline assessment will be conducted collaboratively between GIZ, AVT McC and the target 

groups (small and marginal farmers) and the consultant. Beside the analysis of the intervention 

logic of the project and by reviewing the relation between the activities and the target output, 

outcome and impact indicators, the consultant will be responsible for the following aspects 

while conducting the evaluation: 

Overall responsibilities of the consultant include:  

 

(i) Develop the sample frame for the baseline survey  

(ii) Design/adapt/refine (as appropriate) the baseline survey questionnaires, basis 

feedback from GIZ and AVT McC   

(iii) Arrange for the questionnaires to be translated into relevant languages, if required 

(iv) Pre-test the questionnaires 

(v) Incorporate changes into the questionnaires after pre-testing the questionnaires  
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(vi) Supervising baseline assessment process in all locations in four states. 

(vii) Plan the field work logistics  

(viii) Conduct a pilot survey and revise the questionnaire based on the findings of the 

pilot survey 

(ix) Coding questionnaires and data entering with relevant statistical programs for data 

analyzing. 

(x) Producing Baseline assessment report on English. 

3. SPECIFIC TASKS OF THE CONSULTANT 

 

a) SAMPLE SELECTION  

  

• Recommend the appropriate sample design, sample size for each region. 

• Determine an adequate size for the sample within the financial limitations of the 

project to meet the objectives of the survey.  

• Create plans for implementing the sample design  

  

b) DATA COLLECTION  

 

Collect socio-economic data or information pertaining to the smallholder and marginal farmers 

and environment prior to the project intervention impacts. Following data are required to assess 

the current situation in four states within the project region:  

i. Household Demography  

• Number of persons in the household by gender  

• Number of persons engaged in farm family labor by gender  

ii. Household Basic Information  

• The age and sex of the interviewee  

• The sex of the head of the household  

• The educational qualification of the head of the household  

• Residence of the household: patrilocality or matrilocality 

 

iii. Agricultural Systems and Farming Practices  

• Major agricultural challenges facing households  

• Cropping systems – crop rotation / cover crops/ green manuring practices 

• Land ownership regime  

• Extent of use of intensive agricultural inputs: fertilizers, hybrid seeds, pesticides  

• Production and sale of crop produce and other sources of household income 

• Income from allied activities (e.g. animal husbandry) 

• Knowledge and Use of Sustainable production Practices  

• Soil fertility status and problems faced 

• Current cultural practices on soil fertility  

• Soil testing regimes / protocols – being practiced or not 
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• Constraints cited by households for not using various agricultural technologies  

• Extent and frequency of access to financial services  / crop insurance 

iv. Environmental:  

• Area affected by salinity  

• Depth of ground water table  

• Biodiversity Loss 

• Change in rainfall and temperature  

• Climate resilient agricultural practices 
 

Certain milestones, as laid out in the table below, are to be achieved by certain dates during 
the contract term:  

Milestone Expected week of delivery/ 
after the signing of the 
contract 

1. Inception Report and Presentation : 

Submission of inception report should include 

a. Design of survey and methodology approved by 
project team  
b. Baseline methodology and tools to be used for data 
collection  
c. Final version of data base  
d. Initial draft of annotated outline of the report  

 

2 weeks 

2. 1st Interim Report:  
 
a. Submission of baseline assessment report of four 
project region and its presentation  
b. Presentation on the results of the baseline survey  

 

3 weeks 

3. Final report and presentation on the result of  baseline 
study 

6 weeks 

 

Tender requirements 

1. Qualifications of proposed staff 
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1.1 Expert 1: Team leader- Sustainable Agriculture Expert 

1.1.1 General qualifications  

Education:  

• A Masters/Doctorate in the relevant field viz. Agricuture/environment/project 
management in agri operations/ other relevant field etc  

Professional experience:  

 
10 years’ of professional experience in Sustainable Agriculture Production systems, project 
management/Agri businesses with the following: 
 

 Excellent records in base line assessment  
 Special emphasis on sustainable agriculture practices and Agri ecosystem services  
 Expertise and capacity in data analysis and database design  
 Sufficient capacity to handle the task 
 Familiarity with the identified project regions 

1.1.2 Experience in the region/knowledge of the country 

• Atleast 5 year’s experience of working in the States of Kerala, Karnataka, 
Tamilnadu and Rajasthan  

1.1.3 Language skills:  

• Excellent proven communication and documentation skills in English  

 

2. Appropriateness of proposed concept 

 
In the bid, the bidder is required to show how the objectives defined above are met by using 
appropriate methodology. 

Strategy: The bidder is required to consider the tasks to be performed with reference to the 
objectives of the services put out to tender. Following this, the bidder presents and justifies 
the strategy with which it intends to provide the services for which it is responsible. 

The bidder is required to present the actors relevant for the services for which it is 
responsible and describe the cooperation with them.  

 

3. Specification of inputs 
 

Fee days Number 
of experts 

Number of 
days per 
expert 
 

Comments 

• Preparation/debriefing    

• Implementation  1 45  
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 Travel expenses Number 
of experts 

Number of 
days/nights 
per experts 

 

Comments 

• Travel costs (train, private 
vehicle) 

1 30 Taxi in the field and 
airport transfers 

Flights  Number 
of experts 

Number of 
flights per 
experts 
 

Comments 

• International flights    

• Domestic flights 1 8 Travel to Delhi and 
other locations for 
data collection and 
face to face interview 
with farmers and other 
stakeholders in 
Kerala, Karnataka, 
Tamilnadu and 
Rajasthan 

Other costs Number 
of experts 

Amount per 
experts 

Comments 

• Hotel 1 20  

 
Requirements on the format of the bid 
 
The structure of the bid must correspond to the structure of the ToR. In particular, the detailed 
structure of the concept (Section d) is to be organised in accordance with the positively 
weighted criteria in the assessment grid (not with zero). It must be legible (font size 11 or 
larger) and clearly formulated. The bid is drawn up in English. 

The complete bid shall not exceed 10 pages (excluding CVs).  

Calculate your financial bid exactly in line with the quantitative requirements of the specification 
of inputs above. There is no contractual right to use up the full days/travel or workshops or 
budgets. The number of days/travel/workshops and the budgets will be contractually agreed 
as maximum amounts. The regulations on pricing are contained in the price sheet. 
 
 
Note:  
 
If restrictions are introduced to combat coronavirus/COVID-19 (restrictions on air travel and 
travel in general, entry restrictions, quarantine measures, etc.), GIZ and the contractor are 
obliged to make adjustments to their contractual services to reflect the changed circumstances 
on the basis of good faith; this may involve changes to the service delivery period, the services 
to be delivered and, if necessary, to the remuneration. 
 
 


