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Project title: Processing
number/cost centre:

14.0968.9-005.00
Transaction number:

Securing Nutrition, Enhancing Resilience
Country:

India

Subject of the tender procedure:

Upscaling of Community Nutrition Gardens: Hiring of a Technical
Resource Agency for the Implementation of the Community Nutrition
Gardens in Madhya Pradesh

Context

The GIZ Securing Nutrition, Enhancing Resilience Project is part of the global special initiative
‘One World — No Hunger’ by the German Federal Ministry for Economic Cooperation and
Development (BMZ) and being implemented in 10 countries including India. The project is
working in the state of Madhya Pradesh, collaborating with the Department of Women and
Child Development (DWCD), Government of Madhya Pradesh, to improve the nutritional
situation for women of child-bearing age, pregnant and lactating women, and small children
(6-23 months) from vulnerable communities.

The project has piloted 20 Community Nutrition Gardens (CNGs) on a minimum 1-hectare
(encroached) community land in Chhatarpur and Sheopur districts of Madhya Pradesh since
April 2019 to improve year-round availability and access to diverse and nutritious foods and
economically empower women. These women are institutionally organized in Self-Help Groups
(SHG) under the State Rural Livelihood Mission (SRLM) with 12-15 members to maintain the
gardens. Under MGNREGS the women are receiving wages for the garden maintenance and
monetary incentives to take care of the plants. Furthermore, MGNREGS is the key scheme to
provide input costs in terms of pit digging, procurement of saplings, or pit filling. The CNG
model has ensured convergence of MGNREGS with the Agriculture Department (Krishi Vigyan
Kendras), SRLM, and Horticulture Department of Madhya Pradesh towards establishing
irrigation infrastructure and fencing, sapling provision, as well as the involvement of agricultural
experts.

With completion of the overall project phase 1 in June 2020, the project heads into a second
phase (2021-2025) with an expanded project area (Sheopur, Chhatarpur plus Khandwa and
Barwani districts in Madhya Pradesh and two districts in Maharashtra) and the following fields
of action:

1. Improving nutrition and hygiene knowledge and practice: N-PLA 2.0

2. Diversifying food production and income: Community Nutrition Gardens (CNG)

3. Strengthening nutrition governance, institutionalization: IEC, data analytics, e-learning
training etc.

The second field of action supports the creation of community nutrition gardens maintained
by women self-help groups (SHGS) to ensure year-round availability of nutritious foods. This
is to improve the availability of a variety of healthy foods at household and community level
and diversify sources of income through paid work under MGNREGS and the sale of excess
vegetable and fruit produce. Advisory and advocacy measures will be used to raise awareness
among decision-makers at community and district level with respect to the importance of
dietary diversity and quality to win their support for supplementary measures (e.g. irrigation,



Deutsche Gesellschaft
fir Internationale
Zusammenarbeit (GIZ) GmbH

community seed banks). This second field of action will be closely linked and coordinated with
nutrition education that follows a Participatory Learning and Action approach (N-PLA) (action
field 1).

In Madhya Pradesh, 350 Community Nutrition Gardens (CNGSs) including 20 pilot CNGs in four
districts which shall function as “nutrition field schools” will be set up, maintained and sustained
to ensure year-round availability and access of nutritious foods by applying a multi-sectoral,
social behaviour change driven and gender-transformative approach at different levels that
includes the experiences of the pilot with 20 CNGs in Sheopur and Chhatarpur districts. In
addition, training and capacity building support will be provided to key stakeholders such as
district officials of MGNREGA, SRLM and other line departments to facilitate the
implementation of the Community Nutrition Gardens across all districts of Madhya Pradesh.
The scaling up strategy for the implementation of CNGs in the four project districts is being
developed.

Objective of the assighment:

The technical agency will implement 330 CNGs during 07/2021-07/2024 in four districts of
Madhya Pradesh (80 % in Barwani & Khandwa (new districts with focus), 20 % in Sheopur &
Chhatarpur (old districts, more learning hubs including support to existing 20 pilot CNGS). In
addition, the agency will also provide capacity building and training support to MGNREGA for
their district officials and to other line departments including DWCD, SRLM, AYUSH, Forest,
Tribal etc. for scaling up of CNG across the state. A close collaboration with the implementing
agency carrying out the nutrition education (N-PLA), Welthungerhilfe (WHH), has to be
ensured through coordination of GIZ (partner steering committee will be set up).

Tasks to be performed by the contractor

Work package 1: Preparatory work to implement CNGs

1.1 Develop an implementation plan based on process documentation including a timeline for
the entire project period

1.2 Multi-stakeholder planning workshop — Kick-off

1.3 Identification of Project Sites in the districts (in collaboration with project technical
partners) — land identification

1.4 Mobilisation of SHGs, Poshan/Gram Panchayats and mother support groups for the
implementation of the CNGs (in coordination with WHH)

1.5 Approval of CNGs from MGNREGA

Work package 2: CNG architecture — setting up CNGs and maintenance
2.1 Landscape planning

2.2 Tree and crop management (sapling, seeds etc)

2.3 Water governance

2.4 Fencing
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2.5 Insurance of the CNGs and PPCPs
2.6 Regular Meetings with government officials at different levels

2.7 Support to maintaining 20 pilot CNGs independently (sustainability) and create
preconditions for sustainability of newly established 330 CNGs in the four districts

Work package 3: Capacity building and training of the different stakeholders

Work package 4: SBC driven Communication material and activities, M&E, Knowledge
management

4.1 Develop SBC driven and gender-transformative communication material
4.2 Monitoring and Knowledge Management of CNGs

GIZ shall hire the contractor for the anticipated contract term, from July 2021 to June
2024 (3 years)

The Agency shall be shortlisted based on the given eligibility criteria (assessment as
per eligibility criteria grid):

* Legal status of the consulting firm (Documentary Evidence: Registration/ Incorporation
Certificate of firm/ company/ agency)

» Annual average turn-over for last three financial years at least 700,000 EUR (Documentary
Evidence: Audited financial statements for the last 3 years showing financial capability)

* Number of regular employees (last 1 years) at least 50 persons (Documentary Evidence:
EPFO Statement, Organizational Chart and EPF/ ESI registration certificate)

* Experience with implementing similar projects such as (Community) Nutrition Gardens,
nutrition-sensitive agriculture (at least 3 reference projects, min 100.000 EUR per project,
Documentary Evidence: Work order/ contract copies)

» Experience of implementation in states like Madhya Pradesh or others in North / Central
India is preferred (at least 2 reference projects in India, Documentary Evidence: Work
order/ contract copies)

* At least 5-10 Years of work experience in the following technical fields (Documentary
evidence: Work order/ contract copies):

o At least 5 years of experience in implementing projects in close cooperation with
government institutions (MGNREGA, SRLM, DWCD) at state level

o At least 10 years of experience in Community Mobilisation, working with Self-Help
Groups

o At least 10 years of experience in nutrition-sensitive agriculture including
integrated water management (rainwater harvesting, smart irrigation etc.)

o Atleast 5 years of experience in integrating systematic SBC & gender
transformative approaches in nutrition/agriculture projects
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o Atleast 10 years of experience in capacity building of small-scale and landless
farmers especially women

In submitting their Expression of Interest, the prospective agency shall provide the
information/evidence on the above-mentioned criteria.

Expression of interests from suppliers failing to provide the requested information will be
disregarded.

Submission details

Interested agencies must provide information indicating that they are qualified to the above
requirements and perform the services.

The EOI (Expression of Interest) and accompanying documents should only be submitted
electronically and only on the specified email ID’s in the bidding conditions. Kindly go through
biddings conditions carefully and follow the instructions.

The ageny has to submit the necessary documentation for all the criteria’s specified above and
as as well as the criteria’s mentioned in Grid for Assessing the Eligiblity of firms. Non-
submission/Partial submission of documents by any agency could lead to rejection of
Eol documents.



