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K-Electric Limited is the only vertically integrated power utility serving the economic and 
commercial hub of Pakistan by catering to the power needs of Karachi, the country’s 
biggest metropolitan city.  Covering an area of 6,500 square kilometres and serving 2.8 
million consumers (20Mn plus inhabitants), our existence is of strategic importance to the 
city and the country. 
K-Electric Limited is seeking experienced consultancy services with the objective of 
achieving excellence in its distribution network with respect to safety, reliability and 
resilience in view of the environment, power quality, technical/commercial losses and 
other relevant KPIs of the industry. The consultant will be required to propose short-term 
and long-term transformation plans along with CAPEX plan for the period 2023-30 aimed 
at achieving the above objectives after studying and analysing KE’s existing Distribution 
network and its challenges. 
Interested offerors having experience in the same capacity and meeting the below-
mentioned eligibility criteria may obtain the detailed Request For Proposal (“RFP”) on or 
before April 20, 2021 by sending email at the following email addresses: 
madiha.waseem@ke.com.pk 

mehnaz.abbas@ke.com.pk 

If the bidder is a consortium, the below-mentioned eligibility must be fulfilled for each 
member of the consortium along with the lead partner. Only one proposal can be submitted 
for each consortium. 

Any interested bidder responding to this RFP must have proven experience at the least, but 
not limited to the following: 

Technical Eligibility 
 Bidder has been in business for a minimum of five (5) years and can demonstrate experience 

in improving operational processes within an electricity distribution company. In case of 

consortium/JV, the participants in consortium should also have worked on at least three to 

five similar projects. 

 Experience of delivering projects including transformational and change management 

success stories in South Asia, Far East, Africa, South America, and comparable regions. 

 Bidder to have competent and capable resources to undertake the scope of the project 
specified in Terms of Reference included in the RFP. 

 Bidder shall be responsible for acquiring required certification/work 
permits/NOCs/wayleaves and any and all other requirements as may be required from time 

to time to carry out consultancy services for K-Electric Limited including but not limited to 

Pakistan Engineering Council (PEC) registration before executing any contract. The 

consultant shall comply with KE Health, Safety, Environment and Quality policies for carrying 

out consultancy services. 

 Relevant tool(s)/equipment(s)/software(s) should be available with the bidder to undertake 
the project of the specified scope. 

 Bidder should have verifiable experience on best and emerging practices in the field of 

Engineering, OT and IT technologies implementation. 

 Bidder shall set up the project team office in Karachi, Pakistan during consultancy services 
for the entire project duration. 

 Bidder should complete the consultancy services within the project timelines. 
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Commercial Eligibility 
 Annual sales turnover of USD 5 million (Consortium combined) 

 03 years of audited financial statements 

 Certificate of no litigation vetted by legal professionals 
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